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1. O0mme no1oKeHus

1. Hacrosimee [lonoxxenue o0 oueHke paestenbHoctd (CoBera JHPEKTOPOB,
KomuteroB CoBera aupektopoB, IIpaBnenus, Cuyx0bl BHYTpEeHHEro ayauTa U
Kopnopatusnoro cekpetrapst HAO «HauuoHalbHbIH Hay4YHbIA KapAHOXUPYPrHUECKHi
ueHtp» (manee — IlomoxkeHue) pa3pabOTaHO B COOTBETCTBUM C JACHUCTBYIOLIUM
3akoHoJaTenbcTBOM PecnyOnuku Kazaxcrtan, YceraBom u Kogekcom KopnopaTMBHOIO
yrpasiaenus HAO «HanuoHanbHbIN HAyYHBIA KapAUOXUPYPrudecKui LUeHTp» (aaiee —
OO01ecTBO) U peryaupyeT npouecc NpoBeAeHUs OLEHKH.

2. OCHOBHBIMH 1IENISIMH  OIICHKH SIBIISIFOTCS  TOBBIIIEHUE 3 deKTUBHOCTH
nesareinpHoctd CoBera JUPeKTOpoB, KomuTeToB (CoBera AupeKkTopoB, llpasnenus,
Cnyx0b1 BHyTpeHHero ayauta 1 KoprnopatuBHoro cekperaps.

3. Ouenka npoBoautcst COBETOM IUPEKTOPOB U [TO3BOJISIET:

1) onpenenuTes cuibHble W ciiadble CTOPOHBI (MPEeMMYIIECTBA M HENOCTATKH)
coOcTBeHHOH padoTel CoBeTa MUPEKTOPOB, paboTel KoMuUTeTOB COBETa JAMPEKTOPOB,
[IpaBnenust, Cityx0Obl BHyTpeHHero ayauta 1 KopnopaTuBHoro cekperaps;

2) KOppeKTUpOBaTh lieJieBble HalpaBleHUs AesTenbHocTH CoBeTa JMPEeKTOpOB,
xomutetoB CoBera nupektopoB, IlpaBnenus, CiyxObl BHyTpeHHeEro ayaura H
KopnopatusHoro cekperapsi;

3) onpenenutsb 3 HEKTUBHOCTh CUCTEMbl BO3HAIPAKAEHUS HE3ABUCUMBIX YJIEHOB
Cosera nupekTopos, [Ipeacenarens u uneHos [IpaBnenus, pykoBoauTess U pabOTHUKOB
Cnyx0Obl BHYTpEHHETO ayiuTa, a Takke KopropaTuBHOro cekperaps;

4) onpeieTUTh MOTPEOHOCTh B O0YUYEHHUH M MOBBIIICHUH KBAJTU(MUKALMK YJIEHOB
[IpaBnenus, padorHukoB Ciy:xObl BHyTpeHHero ayaura u KoprnopatuBHoro cekperaps.

4. CoBeT AMPEKTOPOB MOKET OCYILECTBIIATh CIEAYIOLIME BU/IbI OLCHKHU:

1) ouenka obueil 3¢gdexkruBHocTH padoTel CoBeTa AUMPEKTOPOB, UCIOJIHEHHS
yieHaMu CoBeTa IUPEKTOPOB CBOMX 00sI3aHHOCTEH;

2) oueHKa JesTelIbHOCTH KoMUTeToB CoBeTa TUPEeKTOPOB;

3) ouenka nesarensHocTH [lpaBnenus u ero [peacenarens;

4) ouenka aestenbHOCTUH CiiykObl BHYTPEHHET O ayIuTa U €ro pyKOBOAUTEIA,

5) onenka nestenpHOCcTH KoprnopatuBHOro cekperaps.

5. OueHka 10/KHA MPOBOIMTHCS. B COOTBETCTBUH CO CIIEAYIOIIMMH IIPUHLIUITAMH:
1) 0OOBEKTUBHOCTE;

2) peryinsipHOCTb NPOBEJEHUs OUEHKH U YTOYHEHHS IIOKa3aTelIeld OLEHKH,

3) KOMILJIEKCHOCTb.

6. OTBETCTBEHHBIM JIMLIOM 3a IPOBENECHHE €XKErONHOH OLEHKU IeATEJIbHOCTH
CoBeTa AMPEKTOPOB B IIEJIOM M Kakmaoro ujieHa, komureroB CoBera JUPEKTOPOB,
[IpaBnenuss u ero Ilpencenmarens, CnyXxObl BHYTpEHHEro ayjaura B LEJIOM U €ro
pykoBoauTensi, a Ttakxke KopropatuBHoro cexkperaps sAsisiercs KopropartvBHbik
CeKpeTapsk.

7. OleHKa MOXKeT IPOBOJUTCA:
1) coOCTBEHHBIMH CHJIaMH ITyTEM aHKETUPOBaHUS,

2) ¢ TIpUBJICYEHHEM JIHI, OKa3blBAIOLIMX KOHCYJIbTALMOHHBIE YCIYTHW (Janee —

KoHcynbTaHT);
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3) ucrosib3ysi CMEIIAHHBIM MOJIX0M: COOCTBEHHBIMH CHJIAMH IPH KOOPIUHALIUH
IpoIEecca CO CTOPOHBI KOHCYJIBTAHTOB,;

4) nupiMu crioco6amu o penieHuto CoBeTa TUPEKTOPOB.

2. Ilpouecc npoBeJeHHsl OLIEHKH

8. Pemrenue o nposeneHuu oneHku npunumaet CoBeT AUpeKkTopoB. B ykazanHoMm
pelleH’H OIpeAeNAloTCd KOHKPEeTHble CpOKH (rpauK) MpOBeIeHHs OLEHKH WU
TpedyeMble pecypchl (HapuMep, Marepuainsl, HHGOpPMAaLusi, OTYETHl H Ap.).

9. B ciyuae npuHATHA peleHUs o npHBiedeHUH KoHcynpTaHTa /U1 poBeaeHus
OLIEHKH, JJaHHOE€ pelleH’e JA0KHO OBITh OJKPEIUIEHO KOHKPETHBIM 000CHOBaHHEM. B
YaCTHOCTH, OCHOBaHHWEM i npuBiedeHuss KoHcynpTaHTa MoOryT ObITh ClieAyrollHe
Clly4au: HeoOXOJMMOCTh KPUTHYECKOM OLEHKH IesTenbHocTH CoBeTa AUPeKTOpOB,
xomuTreToB CoBera aupekrtopoB, IIpaBnenus, CnyxObl BHYTpeHHero ayaura u
KopnoparuBHoro cekperapsi; OTCyTCTBHE 3(()EKTUBHBIX PE3yJIbTATOB IPEIbILAYIICH
OLIEHKH; TIepe/l BaXKHBIMU KOPIIOPAaTUBHBIMH COOBITUAMH, TaKUMU, KaK (pOpMUpPOBaHHE
HoBoro cocraBa CoBera JUPEKTOPOB, U UHbIE Clly4au orpe/ieneHHble pemenreM CoBera
JIUPEKTOPOB.

10. OneHKka NpOBOAMTCS €XEroJHO 10 MTOraM 3aBepUIeHMs ayAuTa TOJ0BO
(MHAHCOBOH OTYETHOCTH.

11. Bmecre ¢ Tem, o peieruto CoBeTa JUPEKTOPOB OLIEHKA MOXKET IPOBOAUTHCS
J1Ba WJM OoJiee pa3 B roj.

12. Kputepun 1npoBeleHHS OLEHKH, MeToAuKa oOpaboTKH W MOPsI0K
paccMOTpEHUsI Pe3yJIbTaTOB OLCHKM I[PUBEASHBI B pazfeie 3 u 4 HaCTOILEro
[Tonoxenus.

13. Ilpouecc mnpoBeneHus oueHkH koopaunupyetrcs [Ipencenatenem Cosera
JUPEKTOPOB.

14. Pe3ynbpTaThl OLIEHKM OOCYXZaloTcs Ha 3akpelToM 3acemanud Coseta
IUPEKTOPOB, HA KOTOPOM IIPUCYTCTBYIOT TOJIbKO 4ieHbl CoBeTa JUPEKTOPOB.

15. Ha nanHoM 3acenanuu dieHsl CoBeTa AUPEKTOPOB AOMAKHBI KOHLENTYaIbHO
obocynute gesarensHocTh CoBera aupektopoB, KomwureroB CoBera JUpPEKTOPOB,
[IpaBnenus, CayxObl BHyTpeHHero ayaurta, KopnopaTuBHOTO cekpeTaps U BbIABUTH
Gakropbl, KOTOpble CHUXaIM 3()PEeKTUBHOCTH WX paboThl, U MPENTOKUTb IyTH
MOBbILIEHUST 3(Q(PEKTUBHOCTH, OOCYIUTh psij KIOUYEBBIX MPOOJIeM YHpaBieHHUs U
KOHTpOJIs 3a AesATelbHOCThI0 OO01uecTBa.

16. B nenom MpouecC OLCHKHU OJOJIKEH CTUMYJIIMPOBATh chymeHHe:

1) ponu u ¢yukuuun Coseta nupektopoB, KomurtetoB CoBera AMPEKTOPOB,
ITpaBnenus, Cnyx0Obl BHyTpeHHero ayanta u KopnopatuBHoro cekperaps;

2) npuopurtetoB padoTel CoBera nupekropoB, KomuretoB CoBera AMPEKTOPOB,

[IpaBaenus, Cayx0b1 BHyTpeHHero ayauTa u KopnopaTtuBHoro cekperaps;

3) HaTW4YUs 3HAHUM, YMEHHH, ONbITA U JIMYHBIX Ka4YeCTB, KOTOPBIMH IOJIKHBI
obnanate B uenoMm uieHsl Comera aupekTtopos, [IpaBnenue, Crnyx0a BHyTpeHHEro
aynuta U KoprnopaTuBHBIN cekpeTapb;
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4) peiicteyromux npoueayp padorsl CoBera AMPEKTOPOB, BKIKOYAS MPAKTHKY
NOATOTOBKU W TNpoBeneHUs 3acenanuii CoBera IUPEKTOPOB, HMX PEryJspHOCTH,
BOIPOCH HHYOPMALIMOHHOTO obecnedeHus aesTensHocTd CoBeTa AUPEKTOPOB;

5) ponu Komureros;

6) Texyuiei nozuuuyu OBIIECTBA U MEPCIIEKTUB €0 Pa3BUTHS

7) ponu Ilpencenarens [lpasnenus B pazsutuu aesrensHocTH O6LecTBa.

17. Ouenka [0JD>KHA HOCHTh CPaBHHUTEJBHBIM XapakTep C pe3yJibTaTaMu
[peabl Ay e OLIEHKH.

18. Ilpn obcyxnenun pesynstatoB oueHKH [IpaBienus u ero Ilpencenarens,
CnyxObl BHyTpeHHEro ayauTa W ero pyKoBOAWTeNs, a Takxe KoprnopaTusHoro
CeKpeTaps OLEHUMBAEMble HE INPUCYTCTBYIOT. YKa3aHHbIE JMllAa HE JOKHBI OBITH
BOBJIEYEHBI B IIPOLIECC OLEHKH CBOEH AeATENbHOCTH.

19. ITo mtoram obcysxkneHus naercs oOpaTHas CBsI3b, KOTOpas MOMKHA OBITh
KOHCTPYKTHBHOH M KOHKPETHOIA.

O6parHas cBsa3b [lpaBnenuto u ero Ilpencenaremo, pykooaureno CiyxObl
BHyTpeHHero ayaura U KopnopaTMBHOMY cekpeTapro AaeTcsi Tocie AOCTHKEHHs
CoBeToM IMPEKTOPOB €IMHOTO MHEHHS (TTOJTHOTO COTJIaCHs) B OTHOIIEHHUH Pe3yIbTATOB
OIICHKH.

20.Tlo pesynbratam oueHku CoOBeT AMPEKTOPOB MOXKET IPEANIPUHATE
ClIeIyIOLIHE MEPBI:

1) BBIIENUTE HECKOJBKO IJIAaBHBIX 3aJady/HamlpaBlieHHH, Ha KOTOPBIX ClEIyeT
cocpenotounthes Cosety nupektopoB, Komureram CoBera nupektopos, [Ipasienuto,
Cnyx0e BHyTpeHHero ayauta u KoprnopatuBHOMY ceKpeTapio;

2) BHECTH KOPPEKTHBBI B IIJIaHbl U MeTOAbI padoThl CoBeTa IUPEKTOPOB, HJIEHOB
Cosera aupextopos, Ilpeacenarenss u uneHoB I[lpaBnenus, CiykObl BHYTPEHHEro
ayaura u KoprnopaTuBHOTO cekperaps;

3) y4ecTb pe3yabTaThl OLEHKHM Ipu u30panuu [lpencematens u wieHOB
[IpaBnenns, pykoBoautens U padOTHUKOB CiyKObl BHYTPEHHETO ayjauTa, a TaKKe
KopnoparusHoro cekperaps.

21. ®opmbl 111 OpoBeleHHs oueHKH, uieHam CoBeTa JIMPEKTOPOB
HanpasistroTcs KopnopatusabiM cekpetapem OOIiecTBa.

22, CnaOpIMU CTOPOHAMHU U HEAOCTATKaMK B paboTe MPU3HAIOTCS Te€ KPUTEPHH,
10 KOTOPBIM CpeJIHUN 0aj OLEHKM OKa3alcs MpH TpexOalabHOH OLeHKe HWKe 2, MpH
naTUOAIBHON OLIEHKE HKXKe 3, KOTOpble TpeOYyIOT MepBOOYEPEIHOT0 BHUMAHHA CO
croponbl Coera aupekropo, KomuteroB CoBeta nupexktopos, [Ipasnenusi, Ciy:x0b1
BHYTpeHHero ayauta u KoprnopaTuBHOTO ceKpeTaps.

23. KoprniopaTuBHbI  ceKpeTapb, OCYLISCTBISIOIIMNA CHUCTEMATH3alMI0 U
00paboTky coOpaHHOH HH(pOpMaLUK, OTBeYaeT 3a €€ OOBEKTHBHOCTH H
KOH(HIEHIHATIbHOCTb.

3. Kpurepuu npoBeieHUsi OLEHKH

3.1. Ouenka aesiteqibHOcTH CoBeTa JHPEKTOPOB B LIEJIOM H €ro 4JIEHOB
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24. KputepHsaMH OLUeHKH esTenbHocTH CoBeTa THPEKTOPOB B LIEJIOM SIBIISIOTCS:

1) noxkymenTanronnoe obecnedyenue padborsl CoBeTa AUPEKTOPOB;

2) cocraB u cTpykrypa CoBera JUPEKTOPOB;

3) poab u 3agaun Cosera aupektopos, [Ipencenarens CoBeTa AHPEKTOPOE;

4) npouenypsl paboTsl CoBeTa qUPEKTOPOB, HHGOPMALIMOHHOE obecredeHue ero
NesATeTbHOCTH;

5) B3aumopeiictere CoBeta qupektopoB ¢ [IpaBnennem ObuiecTsa.

25. UnnuBuayanbHas oOLEHKA JesTelibHOCTH 4ieHoB CoBeTa JIUPEKTOPOB
MO3BOJIAET aKTHBU3MPOBATh MX ydacTue B pabore CoBeTa OUPEKTOPOB M HANTH
BO3MOKHOCTH /115 NOBBIIIEHHUS 3¢ eKTHBHOCTH paboTel CoBeTa IMPEKTOPOB B LIEJIOM.

26. IIpu npoBeieHUM UHAMBHUIYAIBHOM OILEHKH JedTenbHOCTH uineHoB CoseTa
AUPEKTOPOB PEKOMEHYETCs YAeIATh 0c000e BHUMAaHHE CIENYIOIIMM (hakTopaM:

1) KOMIIETEHTHOCTb B BOTpOCax, BXOAALIMX B chepy oTBeTcTBeHHOCTH CoBeTa
avpektopos, Komurera, B coctaB KoToporo BxoauT wied CoBera IMPEKTOPOB;

2) 3HaHHe OTpacyid U ocoOeHHOCTeH cepsl BeeHUs OU3HECa;

3) nocemenue 3aceganuil CoBeTa AUPEKTOPOB U €r0 KOMUTETOB;

4) cteneHb y4yacTMss B O0OCYXIeHMM Ha 3acenaHusx komuTera Cogera
JUPEKTOPOB;

5) akTUBHOCTB Ha 3acefaHusaXx CoBeTa JAUPEKTOPOB M XapakKTep IOJI0COBAaHUS B
npouecce NPUHATHS PellleHUH;

6) TMYHOCTHBIE XapaKTepucTHKU 4ieHa CoBeTa AMPEKTOPOB U WX BIMSHHE Ha
5} (eKTUBHOCTL ero paboTel (YMEeHHe paloTaTh B KOJUIEKTHMBE, HOCTYIIHOCTbL JIJIs
001leHHUs, CMOCOOHOCTh OTCTaWBaTh CBOM B3MUIA/bI, YMEHHE CYUTAThCA C YYKHUM
MHEHHEM, STUYECKHE CTaHIAPThI AeSTeIbHOCTH).

27. AHKeThl U OLEeHKH eATenbHocTH CoBeTa IMPEKTOPOB B IEJIOM U UJIEHOB
Cosera aupekTopoB npuBeeHbl B [Ipunoxkenusx 1 u 2 k Hactosmemy [lonoxenuo,
KOTOpBbIE 3aI0JHAOTCS KaXKIpIM uleHoM CoBeTa TUpeKTOpPOB.

3.2. Ouenka gestesbHOcTH KomureToB CoBeTa 1HpEeKTOPOB

28. Ouenka pnearensHoctd KomuteroB CoBeTa AHPEKTOPOB OCYIIECTBIISAETCS
Kax1bIM 41eHoM CoBeTa AUPEKTOPOB AJIS MOCIEAYIOIIEro 00CyKaeH s, 0000IeH s 1
npuHATAA COBETOM JUPEKTOPOB UTOTOBOM OLIEHKH JAeATeIbHOCTH KoMHUTETOB.

29. Ilpu ouenke nesrensHocTd KomuteToB CoBeTa IMPEKTOPOB MPOBOJIUTCS:

1) cpaBHenue nestensHocTH Komutera ¢ Hopmamu [lonokenus o Komurere B
LIEJIOM;

2) OLIEHKa COOTBETCTBHS Pe3YyJbTATOB AeATeNbHOCTH Komwurera OXKHIaHUAM
CoBeTta qUPEKTOPOB.

30. Ankera s oueHku aestenbHocTH KomureroB CoBeTa JMPEKTOPOB 10
BOIIPOCaM BHYTPEHHEro ayaurta npuBeneHa B [lpuioxeHun 3 K Hacrosuiemy
[lonoxeHuro.

3.3. OueHka nesiTeJIbHOCTH

Cay:x0bl BHYTPEHHEro ayJAuTa U ero pyKoOBOAHTE/IsI
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31. Komurer CoBeta 1MpeKTOPOB 110 BOIPOCAM BHYTPEHHEIO ayJIuTa MPOBOUT
OLIEHKY aesaTenbHOCTH Ciy:KObl BHYTPEHHEIO ayAuTa U ee pyKOBOAMTENS U repejaer
ee pesysbratel KopropaTuBHOMY cekpeTapio s IpopaboTKH.

32. Ilpu onenke nesarenbHocT CiyObl BHYTPEHHEr0 ayAMTa MPOBOIUTCS:

1) cpaBHenue pestenbHocTH CiykObl BHYTPEHHETO ayauTa ¢ HOpPMaMu
ITonoxenus o CinyxxOe BHyTpeHHEro ayIuTa.

2) OLleHKa COOTBETCTBUS Pe3yJbTaTOB JeATeNbHOCTH CiykObl BHYTpPEHHEro
ayauta oxkunanusM Coerta aupekropoB/Komurera CoBeta AMPEKTOPOB [0 BOIPOCaM
BHYTPEHHETO ay/IMTa.

33. Ouenka gestenbHocTH Ciiy:KObl BHYTPEHHETO ayJMTa U €ro PyKOBOJMTEJIsl
IPOBOJUTCS C LEbI0 aKTUBU3UPOBaTh paboty CiayObl BHYTpeHHETO ayIuTa U HalTH
BO3MOXKHOCTH JJIsI MOBBILIEHUS 3(()EeKTUBHOCTH padOTHI ee IesITeIbHOCTH.

34. Ankera 15 oleHKH JgestenbHOCTH CyOb! BHYTPEHHETO ayJuTa B LIeJIOM U
ero pykosoauress npuseeHa B [Ipunoxenuu 4 x Hacrosmemy [lonoxkeHuto, kotopas
3anoJiHgercs  KaxabiM  uieHoM Komutera CoBera AMPEKTOpPOB IO  BOIpOCaM
BHYTPEHHEro ayauTa [Js IOCIeAYIOLEro o0CyXAeHHs W OOOOIIeHHS M MPUHSATHS
CoBeToM THPEKTOPOB UTOTOBOM OLIEHKH JesTebHOCTH CityXObl BHYTPEHHETr0 ayHTa
U €€ pYKOBOJAUTES.

3.4. Ouenka gesitesibHOocTH [lpaBiienus B uesiom u ero Ilpeacesarens

35. Perynspnas ouenka aesrensHocTH [ IpaBnenus u ero [Ipencenarens ssisercs
Ba)XHBIM MHCTPYMEHTOM KOHTpousisi. Takas oOLeHKa IoOMOraeT co3/aTb CHCTEMY
MOCTOSIHHOT'O aHalli3a U CoBeplLIeHCTBOBaHUS paboThl Ob1iecTBa.

36. Kpurepusimu oueHkd paearensHocTd [lpaBnenus u ero Ilpexncenarens
SIBIISIFOTCSL:

1) pyHkuMOHANBHOE UCTIONHEHHE 00s13aHHOCTel uneHoB [IpaBneHus;

2) ouenka Bknaga IlIpaBnenus OOuiectBa B pa3palboTKy M peanu3aluio
Crpareruu u [1nana paszsurtus, ['ogoBoro 6romkera O0IIecTBa,

3) BHeapeHUss  3GQEKTUBHOM  CHCTEMBl  IOJHOTO M JOCTOBEPHOIO
nHpopMUpoBaHUs 4ieHOB CoBeTa TMPEKTOPOB O TEKYIIEM COCTOSHUU aei B O0miecTse.

37. AHKeta 110 oLieHKe JesTeabHOCTH [IpaBienus B uenoM u ero llpeacenarens
npuBefeHa B [lpunoxenun 5 k Hacrosuwemy [lonokeHuto, KoTtopas 3anojHsAeTCs
KaxabIM 4wieHoM CoBeTa OUPEKTOPOB, 3a HUCKItoueHueM llpencemarensa Ilpasienus
OO1ecTBa.

3.5. Ouenka aesreabHocTH KopnopaTuBHoro cekperaps

38. Ouenka nestenbHocTH KoprnopaTHBHOro cekperapss OCYLIECTBIAETCS
KaxabIM yieHoM CoBeTa JUPEKTOPOB IS TOCIEAYIOMEero o0cyx aeHus, 00001eHus 1
npuHaTHs COBETOM JIMPEKTOPOB MTOrOBOH OLEHKH JedTenbHocTH KopriopatusHoro
cexpeTaps

39. Ilpu ouenke nesarenbHOCTH KopnopatuBHOro cexperaps pOBOAUTCS:
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1) cpaBHenune nesTensHOCTH KoprmopaTHBHOrO cekperaps ¢ HOpMaMmM YCTaBa,
Koznekca koprniopatusHoro ynpasnenus 1 [TookeHHst 0 KOPIIOPaTHBHOM CEKPeTape:;

2) oueHka opraHu3saluu 3acenanuit CoBeTa IMpeKTOPOB;

3) oueHka KadecTBa HMcHonHeHUs KoprmopaTHBHBIM — ceKpeTapeM CBOMX
(YHKLIHOHATIBHBIX 00S3aHHOCTEI;

4) oueHka 3(Q¢HeKTUBHOCTH B3aUMOEHCTBHA ¢ EJHUHCTBEHHBIM aKIMOHEPOM U
CoBeToM OUpPeKTOPOB.

4. MeToauka o0paboTKu
H NOPSAA0K PacCMOTPeHHs pe3yIbTATOB OLEHKH

40. O6paboTKa AaHHBIX IPOMCXOAUT CIIEIYIOIIUM 00Pa30OM:

1) BbIUMCIEHHE CPEAHHX 3HAYEHHH YHUCIOBOM HH(OPMALMM 10 aHKeTe
3aI10JIHEHHOM KaKIbIM wieHoM CoBeTa IUpPEeKTOPOB;

2) BBIYMCIIEHHE OOILEro CpeIHero 3HaYeHUsl 110 KaXIOMY M3 KPUTEPHEB OLIEHKH
(CoBer paupexropoB, Komutersi CoBera nupekropoB, I[lpasnenue, Coyuxba
BHYTpeHHEero ayaura U KoprnopaTHBHBIH cekpeTaps) KOTOpoe XapakTepu3yeT oOLLyH
OLIEHKY 2 (eKTUBHOCTH PabOTHI.

3) cBelleHHEe BCeX KOMMEHTapHeB, PEKOMEHIAIMH M TMOXKeJaHHH 10 KaKIOMY
O0OBEKTY OLIEHKM TaKUM 00pa3oM, 4TOOBI 3TO OTpPaKalo BeCh CIIEKTP MHEHHil, HO Oe3
yKa3aHU aBTOPOB.

41. Ilocne 3aBepiieHus 00pabOTKU JaHHBIX Bce (DOPMBI OLIEHKH, ITOJYUYEHHbIE OT
yneHoB CoOBET JMPEKTOPOB YHHMYTOXKAKWOTCS Ui TOro, YTOOBI COXPAHWTh
KOH(MUIEHIINATbHOCTh MHEHHH.

42. O60061eHHbIe pe3yabTaThl OLEHKM W WHGMOpMAalMs O PHCKAaX W 30HaAX
pasButua nepenatorcss  KopnopatuBHbiM  cekpetapem Ilpencenatemto Cosera
JUPEKTOPOB U1 M3y4YeHMs] M JajbHe#mero oOcyxneHuss Ha 3acegaHuu CoBeta
JUPEKTOPOB.

43.B xome ganHoro 3acenanus llpencematens CoBeTa JIUPEKTOPOB
npenoctaBisier Bcem uieHam CoBeTa JAMPEKTOPOB IPaBO BbICKA3aTbCsl Ha TEMY
pe3yIbTaTOB OLIEHKH, COOUPAET MX MPEITOKECHUS TI0 MEPOIPHUATHUSAM, HaNlpaBieHHBIM
Ha COBEPIIEHCTBOBaHUE JEATEbHOCTH 00BeKTOB oLleHKH. [Ipu 3ToMm, unensl Cosera
JUPEKTOPOB MOTYT TPH JKEJTaHUH PaCKPhITh CBOKO aHOHUMHOCTb, T.€. COOOUIUTb, KaKue
UMEHHO OLIEHKH, KOMMEHTApHUH U PEKOMEHAALMUH Jajl KaXIbIA U3 HUX.

44, Jlnsg Ttoro 4ytoObl MPOCIEAUTH AMHAMUKY 3((PEKTHBHOCTHU JESTEIbHOCTH
00BEKTOB OLIEHKH, PAaCCMOTPEHUE Pe3ysIbTaTOB OLIEHKH, Ha4MHas cO BTOPOro ronaa
MIPOBEJECHUS 3TOM IpOLEAYypbl, MPOBOAMTCA B JBYX acIeKTax: pacCMOTpEHHE
Pe3yIbTaTOB OUEHKH 3a KOHKPETHBIM IEepHO, M CpaBHEHHE TEKYIIUX pE3yIbTaTOB
(pe3yl1bTaTOB KOHKPETHOTO [epUO/a OLEHKH ) C pe3yJibTaTaMH IIPeAbLAYLIETro Nepruoa.

45. UToroM pacCMOTpPEHHs pe3yJbTaTOB OLICHKHM Ha 3aCeaHUU JOJIKHBI CTaTh
npuHsATele pemeHuss CoBeTa IUPEKTOPOB O HANpaBICHHSIX M KOHKPETHBIX
MEPONPHUATHSX PA3BUTHS M COBEpIICHCTBOBaHHS AesTelbHOCTH CoBeTa JUPEKTOPOB,
yieHoB CoBera aupektopoB, KomureroB CoBeta nupekropos, IIpaBaenns, CiayxObl
BHYTpeHHero ayauTa U KoprnopaTuBHOro cekperaps.

b
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5. 3aka04YHTeNbHBIC NOJI0KEHHS

46. Kputepun  Ans  TpOBeNEHHS  OLEHKH  [JO/DKHBI  MEPHOJIMYECKH
NIEPECMAaTPHBATHCS C LIEIbI0 OTPAXKEHUS U3MEHEHHUH B KOPIIOPATUBHBIX TOKYMEHTAX.

47. Yreepxaenue [lonoxeHus, a Takike BHECEHHE M3MEHEHUM U JIOTIOJIHEHUI B

HOHO)KGHHC, B TOM YHCJI€ UBMCHCHHUE KPUTCPUEB OLICHKH, OTHOCHTCS K KOMIIETCHIIUH
CoBeTa AUPEKTOPOB.
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